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Session Objective

What are the
Challenges for

The relationship to

the Critical Concerns

of the Sisters of
Mercy

Why this topic?
related to

Educational Leaders

immigration & racism?

Strategies to Support
Educational Leaders

Changing a fixed
mindset culture by Case Studies &
| cultivating a growth Sharing
mindset

Resources




Why This
Topic?




Sisters of Mercy’s Critical Concern as Related to

Immigration
* Advocate for human » Operate schools, hospitals, and
immigration policies shelters for immigrant
» Defend the rights of populations
undocumented individuals, * Provide legal aid, education, &

toral care to refugees &
. Appeal for systems that respect Hd> o
the dignity of all people, undocumented families.
regardless of borders or » Denounce policies that separate
nationality families or deny asylum.

 Participate in racial justice
movements like Black Lives
Matter and anti-racism training
for Catholic institutions.



Sisters of Mercy’s Critical Concern as Related to

Racism
« Recognized as a sin » Teach about racial justice and
. Oppose in all forms immigration through a lens of

Catholic social teaching.

 Structural injustice that must be - idant . d
dismantled to achieve human B Telitscivice an

dignity & social justice advocacy for immigrant rights.

» Create inclusive school
environments where all students,
regardless of race or background,
are respected and uplifted.




Challenges
School Leaders
Face Regarding




There are 10 Challenges Most School Leaders -
Face

HOW MANY CAN YOU
NAME?



. Deportation 6. Socioeconomic /

. Legal and Policy /. Academic Gaps
Constraints 8 Lack o ”,/
. Language Barrier Engagemen

. Trauma and Mental Health
. Cultural Adjustment



Strategies to Support Immigrant Students
PreK-12 & Higher Ed

. Establishing a Welcoming & Inclusive E

* Providing equitable access & op
* Maintaining advocacy, educati




PreK-Higher Ed f?:?

» Establishing partnerships with family and ///

L

Strategies to Support Immigrant Students contined

g

« Tapping into community-based resources- hoi
medical & mental health needs, employ

support & legal assistance
« Foster community and peer relatio
* Honor diverse cultures

?



Preparing Teachers & Staff

Thinking

Practices

Mental Health

Policy
Resources




Thinking

Self-reflection that acknowledges one’s own biases about oth
cultures

The ability to understand, communicate with
V different cultures



Thinking: Cultural Humility -




Thinking -Growth Mindset -

A Growth Mindset is ....

Importance:




Growth Mindset and Importance

Fixed Mindset vs. Growth Mindset

VIEWS CHALLENGES
— —o»
AVOIDS CHALLENGES AS OPPORTUNITIES

EMBRACES

DOESN'T ACCEPT
~——= CONSTRUCTIVE
FAILURES OR MISTAKES ? FEEDBACK

BELIEVES TALENT . LEARNS AND GROWS
IS STATIC FROM FAILURES

SHIES AWAY FROM ~_ o BELIEVES IN SKILLS
UNFAMILIAR THINGS DEVELOPMENT

Harvard
Business
School
Online




Growth Mindset ~ Carol Dweck, PhD -

Benefits % %@ﬂ

LEARN GROW

GROWTH

MINDSET
=

OVERCOME
IMPROVE CHALLENGES




Strategies to Encourage the Growth Mindset




Preparing Teachers-Practices

g non-immigrant students

Cultural Competence



Preparing Teachers-Practices




Preparing Teachers: Practices

Culturally Responsive Teach




Preparing Teachers: Practices

Trauma-Informed Practices
s learning & behavior

xpectations & goals), manage

"’-pportunity to voice feelings

e e
all



Preparing Teachers: Practices -

Social and Emotional Learning

moment a teaching



Mental Health

Counseling

lmg Connect w/resources,
SUF port Immigration



Mental Health

Assist students in self-reflecting on feelings of leaving
IN OKD[R WO B[ HHPFU[ their experience of what has been familiar:

AND AVALLABLE TO OTHERS, [
10U MUST FIRST H%—m\ e
U0y

{OURSELE

 Resources

* Loss of:
Community/Family/Friends/Culture/Foods/Comforts/
Traditions/

* |dentity




Loss & Grief - The Grief Recovery Method -

\ PROGRAM ‘

Nolan, 2018




Developing Policy -

ts &
f :ﬁgns,& policy

for U.S. Immigration



Policy for Immigration & Custom Enforcement
(ICE) PreK-12

>>According to the ACLU w/o a judicial warrant students
cannot:

* Be taken from inside a school building or off a bus
» Questioned student w/o parental permission

>>|CE can have access to public areas around schools

e All bus drivers need to be documented
* There needs to be a clear definition of public vs. private spaces
* Organizations need to have a point person to communicate w/ICE




_ IIII_..._

Policy for Immigration & Custom Enforcement
(ICE) Higher Ed

» A warrant is necessary for ICE to enter Private Spaces
 Clear protocol needs to be developed for handling ICE

» Campus Security & Police are not required to assist ICE w/o
warrant

 Students have the right to refuse ICE from entering Dorms

» Student records are confidential (FERPA) unless a supena is
presented

» Faculty & Staff should be apprised to not interface with ICE
« National Law Center for guidance



CASE STUDIES

y -

@%E

=5 ‘ 3 % ‘,'(:g.:;:..
) & . A e VN
S\ e
\‘.I' ) B 4 4 l‘ .' J \
:l, : - S 3\ v
A

Y. “ / 4

o A O .
s W S RS NN
Bt \ e RN »
~ B2 st g
|
ﬂ ?
,
.
4
b

=

: —_— - e

TN

» CASE STUDY #1- GROWTH MINDSET
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CASE STUDY #2- ADDRESSING RACISM

CAST STUDY #3- RACISM IN HIGHER ED
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