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Session Objective 

Why this topic?

The relationship to 
the Critical Concerns 

of the  Sisters of 
Mercy

What are the 
Challenges for 

Educational Leaders 
related to 

immigration & racism?

Strategies to Support 
Educational Leaders

Changing a fixed 
mindset culture by 
cultivating a growth 

mindset 

Case Studies & 
Sharing 

Resources



Why This 
Topic?

It is at the Core of the 5 Critical Concerns of 
the Sisters of Mercy that guide their Ministry 

Earth

*Immigration

Nonviolence

*Racism

Women



Sisters of Mercy’s Critical Concern as Related to 

Immigration

Specific Concern 

• Advocate for human 
immigration policies

• Defend the rights of 
undocumented individuals, 

• Appeal for systems that respect 
the dignity of all people, 
regardless of borders or 
nationality

Their Conviction:

• Operate schools, hospitals, and 
shelters for immigrant 
populations

• Provide legal aid, education, & 
pastoral care to refugees & 
undocumented families.

• Denounce policies that separate 
families or deny asylum.

• Participate in racial justice 
movements like Black Lives 
Matter and anti-racism training 
for Catholic institutions.



Sisters of Mercy’s Critical Concern as Related to 

Racism 

Specific Concern 

• Recognized as a sin

• Oppose in all forms 

• Structural injustice that must be 
dismantled to achieve human 
dignity & social justice 

Their Conviction:

• Teach about racial justice and 
immigration through a lens of 
Catholic social teaching.

• Encourage student service and 
advocacy for immigrant rights.

• Create inclusive school 
environments where all students, 
regardless of race or background, 
are respected and uplifted.



Immigration  
and Racism 

Challenges 
School Leaders 
Face Regarding



There are 10 Challenges Most School Leaders 
Face 

WHAT ARE THEY? HOW MANY CAN YOU 
NAME?



10 Challenges Faced by Most School Leaders 

1. Deportation

2. Legal and Policy 
Constraints

3. Language Barrier

4. Trauma and Mental Health

5. Cultural Adjustment 

6. Socioeconomic Challenges

7. Academic Gaps

8. Lack of Family   
Engagement 

9. Staff Bias & 
Unpreparedness

10. Community & Peer 
Relationships (Bullying)



Strategies to Support Immigrant Students
PreK-12 & Higher Ed

• Establishing a Welcoming & Inclusive Environment

• *Preparing teachers & staff

• Providing equitable access & opportunity

• Maintaining advocacy, educating students where they 
are, to close academic gaps

• *Connecting with Mental Health Supports

• Implementing activities for cultural adjustment 

• *Developing Policy & Procedures  (Safety)



Strategies to Support Immigrant Students continued

PreK-Higher Ed

• Establishing partnerships with family and peers

• Tapping into community-based resources- housing, 
medical & mental health needs, employment, financial 
support & legal assistance 

• Foster community and peer relationships

• Honor diverse cultures 



Preparing Teachers & Staff

Thinking

• Cultural Humility >>>> Cultural 
Competence

• Growth Mindset 

Practices 

• Culturally Reponsive Teaching Practices 

Mental Health 

• Trauma Informed Practices 

• Grief Recovery Method

Policy

Resources 



Thinking

Cultural Humilty

Self-reflection that  acknowledges one’s own biases about other 
cultures  

Cultural Competence

The ability to understand, communicate with and  interact with people of 
different cultures

Growth Mindset



Thinking: Cultural Humility



Thinking -Growth Mindset

A Growth Mindset is ….

A state of mind and thinking to:

• Embrace Challenges and not be defeated by failure 

• Value Effort

• Continue Learning 

Importance:

To conquer a challenging situation 



Growth Mindset and Importance 



Growth Mindset ~ Carol Dweck, PhD

Benefits



Strategies to Encourage the Growth Mindset

• 1. Provide Ongoing Growth Mindset Training with a Cultural Lens

• 2. Set High Expectations for All Students & Staff

• 3. Identify and Challenge Deficit Thinking

• 4. Promote Collaborative Learning and Shared Responsibility

• 5. Establish opportunities for self-reflection 



Preparing Teachers-Practices 

• Culturally Responsive Teaching Practices

• Trauma Informed Practices 

• Social and Emotional Learning – preparing non-immigrant students

• Language Emergence

• Teach Students where they are

• Cultural Humility                     >>>>          Cultural Competence
Self-reflection that  acknowledges one’s own biases about other cultures  >>>> The ability to understand, communicate with 
                                                   and  interact with people of different cultures

• Establishing a Growth Mindset



Preparing Teachers-Practices 

•Culturally Responsive Teaching Practices 

•Trauma Informed Practices 

• Social and Emotional Learning – preparing 
non-immigrant students



Preparing Teachers: Practices 

Culturally Responsive Teaching Practices 

• Relationships/Responsiveness/Rigor/Relational 
Empowerment 

• Belonging/Build Relationships 

• Student-Centered-connecting w/lives & culture through 
sharing 

• Curriculum –diverse perspectives



Preparing Teachers: Practices

Trauma-Informed Practices

• Understand how trauma affects learning & behavior 

• Build safe & supportive environment

• Build Positive Relationships

• Promote self-regulation and resilence 

• Consistency (routines, expectations & goals), manage 
triggers, model, and opportunity to voice feelings



Preparing Teachers: Practices

Social and Emotional Learning 

• Develop self-awareness & manage emotions

• Develop relationships 

• Responsible decision making 

• Integrate in curriculum – every moment a teaching 
moment 



Mental Health 

Counseling 
• Culturally responsive & sensitive

• Build trust 

• Private & confidential

• Non-judgemental

Provide:

Academic Support, Career Counseling, Connect w/resources, 
Advocacy, Financial aid and support, Immigration



Mental Health 

Assist students in self-reflecting on feelings of leaving 
their experience of what has been familiar:

• Home

• Language

• Unknown

• Resources

• Loss of: 
Community/Family/Friends/Culture/Foods/Comforts/
Traditions/

• Identity 



Loss & Grief – The Grief Recovery Method

Nolan, 2018

Grief is a response to 
drastic changes to daily 

routines and ways of 
life that usually bring us 
comfort and a feeling of 

stability

Grief can happen in the 
response to loss of life

Grief is a response to 
traumatic events

Grief response during or 
after a disaster or other 

traumatic event

Grief is a normal 
response to loss

Centers for Disease 
Control and Prevention 

(June, 2020)



Developing Policy 

• Advocate for School & District Policy to support students & 
families

• Partnership with community agencies, organizations,& policy 
makers

• Have a well-developed policy and protocol for U.S. Immigration 
&Customs Enforcement (ICE)



Policy for Immigration & Custom Enforcement
                                  (ICE)         PreK-12

>>According to the ACLU w/o a judicial warrant students 
cannot:

•  Be taken from inside a school building or off a bus 

• Questioned student w/o parental permission

>>ICE can have access to public areas around schools 

• All bus drivers need to be documented

•  There needs to be a clear definition of public vs. private spaces

• Organizations need to have a point person to communicate w/ICE



Policy for Immigration & Custom Enforcement
                                  (ICE)  Higher Ed

• A warrant is necessary for ICE to enter Private Spaces

• Clear protocol needs to be developed for handling ICE

• Campus Security & Police are not required to assist ICE w/o 
warrant

• Students have the right to refuse ICE from entering Dorms

• Student records are confidential (FERPA) unless a supena is 
presented

• Faculty & Staff should be apprised to not interface with ICE 

• National Law Center for guidance 



CASE STUDIES 

• CASE STUDY #1- GROWTH MINDSET 

                                      

CASE STUDY #2- ADDRESSING RACISM

CAST STUDY #3- RACISM IN HIGHER ED
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