CONFERENCE "MERCY
HIGHER EDUCATION Mercy, the Principal Path

~ offered to promote and deepen understanding of Catholic, Mercy identity and mission
among senior leaders and board members within the Conference for Mercy Higher Education

Sunday, October 2, 2016 - Monday, October 3, 2016
The Conference Center at the Maritime Institute
692 Maritime Boulevard, Linthicum Heights, MD 21090

Free Shuttle from BWI Airport — call: 410.859.5700 & press 0 when you have your luggage

Program

Sunday * October 2, 2016
2-4pm REGISTRATION/CHECK-IN:

Maritime overnight rooms — front desk

CMHE nametags & conference folders — outside Room A-300

4:00 pm Room WELCOME Sister Mary Fanning RSM, PhD,
A-300 CMHE Board Chair

Gathering Prayer *

The Sisters of Mercy, Sponsorship Sisters Pat McDermott, Deborah Troillett,
and the Conference and Mary Pat Garvin, Institute Leadership
Team Members

5:00 Leading in Catholic Higher Education Father Dennis Holtschneider, CM, PhD
President, DePaul University

RECEPTION / DINNER
6:00 Dining

Decks After dinner: Rev. John Collins, C.Ss.R., former Chaplain at
FRG Self-Care and Mercy: After-Dinner Mints Gwynedd Mercy University. Currently on staff at
the San Alfonso Retreat House Long Branch, NJ
7:30 Room Conversation Time Led by Lesa Lardieri-Wright,
A-300 Board Chairs and trustees, excluding ex officio Georgian Court University Board Chair

trustees

Special Thanks to Program Sponsorns:
& Company

STRENGTHENING GOVERNANCE




Monday * October 3, 2016

7:00 - Dining

8:30 am Deck F
Dining
Deck G
Dining
Deck H

8:45

9:00 Room
A-300

9:45

10:00

10:15 Room
A-302
Room
A-300

11:00

11:15 Room
A-300

12 Noon

12:30 pm Dining
Room

BREAKFAST MEETINGS
Chief Academic Officers

Mission Officers

The Journey of Oneness: Implications
for Mercy Colleges and Universities

and the Conference for Mercy Higher Ed
- - - for Presidents and Board members, only

MORNING PRAYER

Aligning Trustee and Board Performance
with Best Governance Practices

Table Discussion / Floor Sharing

Copffoe Break

LEADERSHIP ISSUES

Integrating Mission: The Curriculum

Mission Officers and Boards
Development for Mission

Cofoe Broak
Leadership as Ministry in the Catholic
College and University

Open Microphone / Feedback
Suggestions for follow-up programming
Program Conclusion and Commissioning

Our Gratitude to ~
Sister Shari Sutherland RSM, Vice President for Mission & Ministry, Mount Mercy University
who prepared all the reflection moments and prayers for the “Mercy, the Principal Path’ program.

Facilitators of Breakfast Meetings —

Dr. Charles Brody, Misericordia University
and Dr. David Dausey, Mercyhurst University

Dr. Graziano Marcheschi, Saint Xavier University
and Evelyn Quinn, Georgian Court University

Sr. Pat McDermott, and CMHE Board Members:
Dr. Moya Dittmeier, Dr. Mary Fanning RSM,
Dr. Maryanne Stevens RSM,

Dr. Richard (Tom) Ingram
President-emeritus, Association of Governing
Boards of Colleges and Universities

Dr. Ellen Murray, RSM, Gwynedd Mercy Univ.
Dr. Jayme Hennessy, Salve Regina University

Moderator: Dr. Tim Muldoon, CMHE Board
Lesa Lardieri-Wright, Board Chair, Georgian

Court University, Sr. Catherine McMahon RSM,
Vice President for Mission, Gwynedd Mercy

Moderator: Dr. Margaret Dougherty RSM,
CMHE Board

Dr. Mary Pat Seurkamp, President Emerita
Notre Dame of Maryland University

All Participants



